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Members’ Meeting of  

Kelvin Players Theatre Company 
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24th 
Attendees: Alistair Hedderman Apologies   

Anna Barry Mike Jessup Paul Garner 

Neil Bonnett Denise Jones Teri Mohiuddin 

Alice Chadwick Richard Jones  

Adam Church Fran Lewis  

Rosie Closs Angela Markham  

Geoff Collard Mary McCallum  

Joshua Cooper Peter Phillpot  

Dominick Fanning Rick Procter-Lane  

Jenny Foster Mat Rees  

Anna Freire Camacho Jessica Relph  

Chrissy Fryers Nicola Schoonderwoerd  

Carol Fuller Kiera-Marie Somers  

Peter Garrett Sue Stobbs  

Tessa Garrett Robin Turner  

Jacqs Graham Christine West  

Steve Graham Martin Whatley  

Andrea Harrington Tim Whitten  

Adam Healey Jonny Wilkinson  

Alex Heath   

 

Opening:  

The Members’ Meeting of the Kelvin Players Theatre Company was called to order at 7:30 pm on 

8th October 2020 over Zoom by Sue Stobbs in the chair.  

1. Chairman's Opening Remarks 

Sue Stobbs (Chair) welcomed all in attendance and explained that this meeting is in lieu of 

an AGM, which has been cancelled due to the Covid-19 pandemic. 

2. Attendance and Apologies 

Attendees and apologies are listed above. 

3. Chairman's Report 

See Annual Report and Financial Statement 2019/2020 for details of the Chairman’s Report.  

4. Presentation of 2018/19 Annual Report and Financial Statement 

The Annual Report & Financial Statement was circulated. Treasurer, Peter Phillpot went 

through the report. 

The building has been revalued at £950,000, which has increased the insurance. 

The Covid-19 government grant of £10,000 makes up for the loss of lettings and subscription 

fees for 2020/2021. 



Sue Stobbs thanked Peter for putting together and presenting the accounts. 

Jonny Wilkinson asked if the insurance premium was the best available, given the increased 

value of the building. Peter confirmed that we are currently paying the best price for the 

cover we are getting. Although there are some less expensive options, some important 

elements of the insurance would be lost. 

5. APC report 

Fran Lewis, Artistic Director and Chair of the APC reported that there is no new season to 

announce this year, as the cancelled shows originally scheduled for 2020 have been 

postponed until 2021, assuming that government guidelines allow it. 

 If it is possible, socially distanced rehearsed readings may begin in January. 

 Submissions for the 2022 season are now open. The APC will continue their shortlisting and 

decision process as normal. The APC are looking specifically for productions that will help 

Kelvin improve its diversity and inclusivity. It is possible that the format of the 2022 season will 

look different to previous years, perhaps with more smaller shows rather than five big shows. 

Fran urged anyone with unconventional and interesting ideas to make the APC aware of 

them, with the possibility of incorporating them into the 2022 season. 

 Sue Stobbs added that we have been receiving and following advice from the Little 

Theatre Guild regarding the implications of the government guidelines for amateur theatre 

companies. 

 Sue Stobbs thanked Adam Church for his work organizing and creating the podcasts. 

 Mary McCallum asked what had happened to the plays that were submitted for the 

cancelled 2021 season. Fran explained that directors who submitted plays for the 2021 

season have already been contacted regarding whether they have been shortlisted. Those 

that have been shortlisted will automatically go through to pitching, along with any 

additional plays submitted for the 2022 season. 

6. Higson Legacy report 

 Jonny Wilkinson, Chair of the Higson Legacy sub-committee presented. 

David Higson passed away in 2017 and generously left £30,000 to the Kelvin Players. This 

allows us to spend money on projects that we otherwise would not consider. All members 

were previously told about the legacy and were asked to suggest projects to improve Kelvin 

on which the money could be spent. 

The projects that are being considered are as follows: 

1. Bar refurbishment, likely to cost £15-25,000 

2. Solar panels at £28,320 for supply and install, including Tesla storage. Excess electricity 

that would go back into the national grid would provide us with about £300 annually. 

3. Replace audience seating. The cost of supply only for 87 seats is £14,076-15,770. 

4. Installation of a stairlift or lift. Stairlifts start from £5200. Supply and install for lifts start from 

£15,000. Grants for home lifts will be unavailable to us because a lift at Kelvin will not be 

for home. A lift would require a substantial amount of destruction of the building. This 

could fall in with refurbishing the bar. 



5. Lite deck is usually 4’ wide, whereas our current steel deck in 3’ wide. Lite deck may 

therefore be impractical for audience raked seating, but could be used as staging. 

6. A shower extension could be placed on the top of the back store, as the plumbing is 

already there. It is likely to cost at least £20,000, possibly significantly more. 

7. New water supply. Our water currently comes from Gloucester Road, under the front 

garden and into the basement. It would cost about £3,000-5,000 to split the water supply 

and get a new water supply through Wesley Road, so that the water doesn’t go via the 

gym next door through lead pipes. 

8. Land purchase between Kelvin and the gym club. The land is officially a fire escape for 

the gym, but we have right of passage in order to fix the side of our building. This extra 

space, if purchased, could be used as, for example, extra storage or a new workshop. 

Jonny asked members to vote online for which options interested them most. This will guide 

the Higson Legacy sub-committee with their further research. The ultimate decision will be 

in the hands of the Management Committee, but the opinions of members will be taken 

into account. 

More details about each project will be available in due course, if we decide to go ahead 

with those projects. 

It was suggested that the bar, if refurbished, could be used as a performance space, which 

could potentially bring in more revenue for the club. Neil Bonnett mentioned that part of 

the brief for the designs for a refurbished bar was the make it a social space. Jacqs added 

that the Front of House team were already looking at options for refurbishing the bar before 

lockdown. 

Geoff Collard asked if spending so much on audience seating would be greatly beneficial, 

and suggested looking for a less expensive option. 

Sue thanked Jonny for his presentation and the research of him and his sub-committee. 

7. Inclusivity Action Group report 

 Mat Rees, Chair of the IAG, reported. 

 Kelvin has recognized that it is not inclusive enough as a club. In recent years, we have 

been trying to provide better opportunities for women, but the Black Lives Matter 

movement has brough to light the fact that there are many other minority groups which 

have not had enough focus. 

 Kelvin aims to be the most respected non-professional theatre company in the south west, 

producing plays that vary in style, period and genre for the Bristol population. However, in 

recent years, no minority actor has played a minority character at Kelvin. Members of the 

company believe we are friendly and welcoming, but perhaps we are not so welcoming 

to outsiders from minority groups. 

 From the survey sent out by the IAG and completed by members, it is clear that members 

agree that we have a lack of diversity. If we want to be the most respected club in the 

south west, we must lead by example and make changes to be more inclusive. 94% of 

Kelvin members are white, but in Bristol as a whole, the figure is closer to 80%. These figures 

will not change quickly, but if we at least get facilities right, it opens the door to certain 

groups, and allows the club to evolve. 



Sue thanked Mat for presenting, and praised the work of him and the IAG. Neil Bonnett 

commented on the importance of the IAG for Kelvin moving forwards. 

8. AOB 

• Regular lets have been allowed to come back and use the hall. Sue explained the 

measures put in place to make sure that all those using the hall are as safe as possible. 

• Jess Relph asked if it would be possible to formalize the read throughs that Mat Rees 

and Charlotte Whitten have been running on an ad hoc basis throughout lockdown. 

Fran asked anyone who has the time and inclination to take this on to come forward 

and organize more read throughs. 

• Sue suggested having another club meeting in January for an update on the topics 

discussed today. 

• Sue encouraged everyone to keep contributing to the newsletter, read throughs, 

podcasts, etc. 

 

There being no other business, the meeting closed at 21:19.  

 

Minutes respectfully submitted by Anna Freire Camacho, Secretary.  

Signed  

  

  

Sue Stobbs 

Chair  

  

*The document/report was available in advance and is not therefore attached as an appendix to 

these minutes, other than the copy for signature by Chair. These are numbered in order of attachment.  


