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Kelvin Players’  

Stress Management & Well-being Policy 

 

 
 

Date of document: 

The date upon which this document was prepared 

18 July 2018 

Policy Manager: 

The person responsible for writing or co-ordinating the writing of policy  

J Wilkinson 

Due for review on: 

The date by which this policy ought to be reviewed to ensure the available 

policy is up to date, usually annually. There is no issue with the policy being 

updated prior to this date should circumstances require a change in policy. 

However, the policy remains in force until updated. 

18 July 2019 

Policy Enforcement Officer: 

The Person within Kelvin Players  responsible for enforcing of taking 

appropriate action in the event of policy breach 

Current Chairman 

1. Policy Statement & Purpose  

Kelvin Players is committed to protecting the health, safety and welfare of our Members and 

acknowledges the importance of identifying and reducing stressors.  

The purpose of this policy is to maintain Member’s health and wellbeing through recognising 

and managing Kelvin related stress  

This policy applies to all Members of Kelvin Players whilst involved in Kelvin Players’ activities, 

but does not apply to Associate Members or Friends of Kelvin.  A Member is someone who has 

paid a membership subscription for the current membership year or is otherwise an Honorary 

Life Member. 

It is important that all Members are aware of the factors that can give rise to stress so that the 

impact is minimised.  

Our aim is to concentrate on understanding and preventing foreseeable health risks through 

raising and securing good management practice. This policy will ensure that this is effectively 

managed and that continual excessive demands are not placed upon Members.  

The aim of this policy is not to resolve all Kelvin related difficulties or to prevent Members being 

placed under pressure during their time at Kelvin. It is accepted that there may be times where 

unusually heavy demands will be placed on Members.  

Stress is recognised as a contributor to ill health and sickness. Whilst Kelvin Players is not an 

employer, we take our responsibilities seriously. Kelvin Players recognises the importance of this 

duty to take reasonable care to ensure the health of Members and that of others affected by 
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our activities. This includes the risk to health through excessive and sustained levels of stress 

arising from the way work is organised or the way people relate to each other at Kelvin.  

2. Compliance  

 Health & Safety at Work Act  

 Management of Health & Safety at Work Regulations1 

 HSE Management Standards1 

3. Definition of Stress  

The Health and Safety Executive define stress as “the adverse reaction people have to 

excessive pressure or other types of demand placed on them”.  

This makes an important distinction between pressure, which can be a positive state if 

managed correctly, and stress that can be detrimental to health. Therefore it is important to 

recognise that people react differently to pressure: for some it can be a positive driver and for 

others it is something which leads to ill health.  

4. Policy Arrangements and Responsibilities - Kelvin Players will:  

 ensure Member feedback is obtained on a regular basis to identify areas of concern 

(through a variety of means); 

 ensure it has policies and procedures in place that adequately support Members 

 proactively publicise and encourage healthy living to all Members 

 ensure good communication between management and Members, particularly 

where there are organisational and procedural changes.  

 review and act upon available management information.  

 ensure that bullying, harassment and inappropriate behaviour is not tolerated within 

their area of responsibility.  

 be vigilant and offer additional support to a Member who is experiencing stress outside 

Kelvin e.g. bereavement or separation.  

 create a culture where all Members know they can raise concerns and their concerns 

will be treated seriously and sympathetically;  

 ensure that appropriate action is taken to support Members who are experiencing 

difficulty coping with the demands placed upon them.  

 listen to Members’ ideas for potential improvements and better ways of working.  

 ensure process in place to address any Members concerns about their responsibilities 

 ensure Members are encouraged to use their skills and initiative to do their work 

 ensure Members are encouraged to develop their existing skills to maintain a good 

level of performance 

 ensure Members receive regular and constructive feedback – e.g. reviews 

 ensure Members are aware of how to access the required resources to do their job  

 ensure that timely information is provided to enable Members to understand the reason 

for any proposed changes 

Members’ responsibilities   

 Complete all relevant training in relation to their role 

 Recognise the signs and symptoms in themselves and others that could indicate that 

they feel unable to cope.  

                                                           
1 Whilst Kelvin Players is not an employer, it takes the regulations and standards as guidance  
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 Report and record their concerns with their Director, Production Manager or 

Departmental Manager if they feel that they or others are unable to cope with the 

demands placed upon them at Kelvin and/or are experiencing any adverse health 

effects which they feel are related to their Kelvin.  

 Provide feedback on potential improvements and better ways of working to their 

Director, Production Manager or Departmental Manager.  

 Provide feedback on potential improvements and better ways of working to your line 

managers 

 Attend all reviews and meetings as required designed to improve communication 

between them and their Director, Production Manager or Departmental Manager.  

Health & Safety Officer Responsibilities 

 Consult with members on the issue of stress including conducting any workplace 

surveys 

 Actively take part in the risk assessment process 
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