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I didn’t manage to get to see this play by Amelia Bullmore when it was at the 
Vaudeville Theatre a few years ago, so I was looking forward to coming to 
Bristol to see your production. Judging by the reviews that the London 
production achieved, I was in for a treat and I was not disappointed.  
 
Bullmore’s tale of three young women forming their unlikely friendship and 
coping with the vagaries of life together is witty, funny, poignant and tragic, all 
at the same time. It was a highly enjoyable evening and a really moving piece 
of theatre that fully transported the audience into the lives of these three 
vulnerable women. As an adjudicator, the measure of my engagement with a 
performance can usually be linked to the amount of notes that I write on the 
night and in this case I hardly put pen to paper, such was my concentration 
and involvement in the emotional journey of the three characters. In a small, 
intimate theatre such as this, I know from experience how difficult it can be to 
create powerful drama and it is a testimony to the talent of the director and the 
three cast members that they most certainly did and I believe that the entire 
house was mesmerized by their performance. 
 
 
  
 
Staging 
 
I was at first surprised and, if I’m honest, a little disappointed by the opening 
scenes in front of the white gauze, but when the reveal occurred in Scene Two 



it was all the more dramatic and I fully understood the rationale. The 
Mossbank living room set was perfect – cosy, slightly chaotic but inviting and 
very 80’s. As a student of the time I can relate to it! There were plenty of props 
to manage and frenetic movements around the stage, which I know can be 
tricky to light, but this was sensitively handled. Changes from day to night 
were subtle but effective and the ‘den’ transition after the rape incident was 
tenderly managed. 
 
I also liked the entrance door stage right, where we were able to imagine the 
hallway and the outside door as well as the interior space. 
In contrast to the more settled timeline of the first act, the second half needs to 
propel our characters through a fair number of years – 24 to be precise – and 
that brings new challenges. The projection design was a perfect way to 
transition these scenes quickly and really helped to make clear how the years 
were passing. This was a production that really benefited from inspired set 
design. 
 
I see that the music tracks were, in the main, prescribed from the original 
production, but nevertheless, what a powerful effect they had on the story, 
rooting it so securely in the period of the mid 80s. The Prince track in Scene 5 
was a special moment; indeed that scene was a highlight of the first half for 
me, a pivotal moment when the three girls spun irrevocably towards each 
other both physically and emotionally, bound together by their shared 
experiences of growing up independently, untethered from their family 
upbringings. 
 
 
Rose 
 
Of the three characters, I think yours is the most straightforward. Rose is 
funny, generous spirited and strangely innocent, despite her promiscuity. As 
the first on stage you are setting the scene for the construction of these 
friendships and so you have the important job of drawing your audience in. 
There is an intimacy in this first scene that sets the tone for the play and you 
accomplished this well. There is a real vulnerability in Rose’s character that is 
immediately beguiling from the start so that they loved you more than the 
others throughout the performance, which I am sure is what Bullmore 
intended. You did not deviate from your character for a minute and your facial 
expressions, both to your co-stars and to your audience, were perfectly timed.  
 
This was a very physical role and, in many ways, underpins the character. Her 
body and what she does with it matter to Rose and she challenges the others 
to feel the same way about their physical desires. The argument you have in 
Scene 5 with Viv was so well done. It’s the first really major argument in the 
play and your raised voice and belligerent tone with her were totally believable 
– we were immersed in the intensity of this scene. This was the moment when 



the laughter that we had all enjoyed up to that point was replaced by serious 
attention to the way these characters were exposing each other’s 
vulnerabilities. We were all sad when you died, as if we had known you all our 
lives. We were with Di, when she openly showed her love for you in the 
funeral speech and that means that you had certainly done your job in 
bringing Rose to life for us. 
 
 
Di 
 
So, this is the most difficult of the three roles I think. Di is a vulnerable girl, 
who (and we have to remember this is the eighties) has the additional 
challenge of being gay and all that means for her socially and for her family 
relationships. In contrast to the immediate empathy that we have for Rose, we 
have to get to know Di as the play develops and it’s not until the rape scene 
that we really open our hearts to her. You took real care with this slow 
development of the character, not competing with the Rose ‘tour de force’ and 
allowed the audience to see your emotions unfold like the petals of a rose. 
Your response to the rape was perhaps a little underplayed, but that is really a 
matter for everyone’s personal opinion. After all, how do we really know how 
Di might have responded? However, I think you really blossomed in Act 2, 
when you had some meaty scenes to play out. Your tribute to Rose was really 
moving and revealed the grief of a friend who had lost a soul mate. That is 
very hard to do front of stage only feet away from your audience. You could 
have heard a pin drop in that scene and that is a tribute to the way you carried 
your audience with you on that journey. Of course, you had the benefit of a 
brilliant script, but the delivery was very sensitive and that change of pace - so 
important in emotional moments – was really skillful. 
 
The contrast you brought to your character when you entered on the 
wheelchair was masterful; this was a new side to Di’s character and brought 
new depth to her. At the start we couldn’t quite believe the bitterness that was 
clearly evident in her psyche, but as the scene with VIv unfolded, we began to 
understand the anger that was boiling underneath her surface. This was a 
moving scene and you were fully in charge of it. At the end of the play, you 
have the cards in your hand, despite your obvious ill health – such a subtle yet 
powerful shift. 
 
 
Viv 
 
If you could draw a graph of how soon the audience warmed to each of the 
characters, yours would be the last to rise up and it would be a slow incline. 
With Rose, we are with her all the way; her warmth is infectious and her need 
to be loved generates an immediate response from her audience. Di is 
vulnerable from the word go and, of course, the rape propels her into our 



hearts. Viv, on the other hand, is prickly from the start and her brusque 
mannerisms make her an altogether trickier character to play.  
 
I am sure that there was a temptation to warm her up sooner and speed up 
the engagement with the other two, but I feel your director had other ideas. 
For me, the key to the power of this entire play is development of Viv as a 
young woman and how she needs the approval of Di and Rose more than she 
will ever reveal. And it is telling that, in the final moments of the play, we are 
left with a distraught and vulnerable Viv on stage waiting for Di to need her to 
follow.  
 
Your haughty manner at the start was uncomfortable for the audience and 
was a perfect start to the journey of friendship on which you were about to 
embark. This was a girl who was substituting study for more daunting 
emotional challenges and who so desperately wanted to fit in but didn’t know 
quite how to do it. I found your performance fascinating and so well timed. You 
had to hold on to that slow incline throughout the play and you did that 
supremely well.  
 
In the second act you had some very challenging scenes, particularly when 
you were drunk at the funeral. I thought that was the moment when you 
looked a little uncomfortable, but I know from experience how difficult playing 
drunk on stage can be. This was the moment when you were at your most 
vulnerable and, of course, was also the moment when the audience truly 
warmed to you so it was an important scene. The contradictions you were 
given to convey about life in New York and later, when you revealed your 
fractured marital relations with Ted, were both challenging scenes for you. In 
the final scene, you and Di were responsible for bringing the play to its climax 
and the steady rising of your tone of voice and speed of delivery accomplished 
this before a softer side for both of you emerged. A tender moment at the end 
meant that you were forgiven and the applause was totally deserved. Well 
done! 
 


